LESSON FOUR

PRACTICE EXERCISE

ANSWER KEY AND FEEDBACK
Item
Correct Answer and Feedback
Question 1.  What's the point of this lesson?

Answer.  Being competent in your job in the military is a moral responsibility because if you get into combat, your buddies and squad members and others will depend on you to do your job properly.  If you don't, you can get them and yourself killed.  Even more important, the success or failure of the entire operation may depend on how well you know your job.  In this story, SPC Alexander's job was to know how to fix radios - quickly and under pressure.  Without radio communications, the mission of the entire cavalry squadron, and perhaps the division, was endangered.

Question 2.  What are some of the factors that prevented SPC Alexander from being competent in his job?

Answer.  There are a number of factors.  On close examination, you should have come up with the following:

Laziness:  Alexander apparently did not apply himself to his repairs while in signal school.

Unrealistic Training:  Alexander's platoon sergeant let the good technicians fix everything on the FTXs, therefore the inexperienced mechanics never got a chance to really get hands on experience.

Leadership:  His platoon sergeant apparently never demanded that SPC Alexander meet tough standards; the sergeant and the platoon leader were concerned with only the superficial appearance of efficiency in the maintenance shop, not the actual competency of the platoon's members.

Question 3.  How could these factors have been overcome?

Answer.  SPC Alexander was lazy and so were his section sergeant and platoon sergeant.  Alexander hadn't applied himself to his studies while in AIT.  Unrealistic training was also a problem.  SPC Alexander knew he wasn't being trained properly.  He should have gone to his section sergeant and discussed it with him.  Before the unit was deployed the platoon leadership seemed to be overly concerned with the superficial.  SPC Alexander should have used his chain of command to express his concern about the training he was receiving.
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